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DR Cline Sae” O,

ANIMA MAY HAVE TO CLOSE IN FEW MONTHS!

We have just applied to Macau Foundation to anticipate on April the second
tranche of MOP 1.9 million patacas and we expect that the President Dr. Wu
Zilliang will authorize our request.

The reason is simple, we need time to find new sources of financing and this year
our situation is complicated with the departure of Steve Wynn and with the third of
our great sponsor who saw its contract with a casino not to be renewed.

The anticipation of these funds from Macau Foundation will give us about three
months to find alternatives or even to drastically reduce staff.

Last year Anima expenses rounded 10.07 million patacas, due to the opening of
our second shelter, only for cats, and due also to typhoon Hato! Besides that
Anima is responsible for handling the animals in Macau Government Coloane
Kennel with handlers paid by us!

So, we handle three shelters in fact!

Our balance in 2017 was once again negative and we closed the accounts of 2016
with debts of MOP 2,319,704 and at the end of 2017 with debts of MOP
2,409,018.04!

Every year | myself have to lend around one million to Anima to facilitate the
payments of the end of the year! Sometimes, | can not receive the money back and
| have no other choice than to donate those amounts to Anima. Besides last year
loan, my total donations to Anima rounds now 1.3 million patacas, mainly because
Anima is not capable to pay me back! This can not continue forever!

As you may understand this financial situation only proves that the support from
Macau Government is not enough for our activity. We have asked during so many
years a better increase but we can not “force” anyone to understand that we are
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doing a public service that should be done by the Macau Government
departments and should be almost fully paid by the Macau Government!

Anima's financial situation, which is very problematic at the moment, has already
been reported to Anima's board of directors and will be soon reported to Macau
medial

| believe that, without being able to find new sources of funding, we do not have
good expectations for the near future. We are even in danger of having to close,
dismiss all staff, and surrender all our assets (including animals) to the
Macao Government, as it is imposed by our constitution!

This may happen in the second semester if we are capable to get the anticipate
funds from Macau Foundation. If we are not capable, we may even have close our
activities in this May!

We need the help of the Macau Government!

As Macau Foundation can not provide more funds, we need other sources of
income to pay 36 people working for us and the expenses of running so many
animals in the shelter (672 dogs and cats) and outside (more than 2.290 animals,
not including the Government Coloane Kennel animals that rounds 33).

Last year we have receive 137 groups of schools, associations (mainly Chinese),
companies’ groups and families and out total visitors reached 9,235 people! We
have been invited to talk to Schools or Associations or participating in other
entities’ activities in 34 events!

Thar rou strong support! ;KUM'/ Moé‘-ﬁ/*

Enc: several
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Anima in Numbers
2016 2017 Notes:
1|Land area (m2) 2,591 2,591
2| Total of dogs pens (excluding lobbies, free areas, rooms and and halls temporarily occupied) 88 89
3 in old area 53 53
4 in building area (basement) 13 14
5 in building area (Ground floor) 13 13
6 in building area (Terrace) 9 9
7 in Cats' Paradise 3 35
8| Number of pens (cats) (inc free outside area) 14 17
9|Number of rooms in vet area 10 10
10| Number of rooms in Association area o3 7
| 1 |Number of Members 669 712
12|[Number of Staff 36 37
13|Number of Volunteers 777 978
14| Number of Friends in facebook - -
15|Number of followers in facebook cause pages 22.654 29.030
16|/Number of Godparents 290 347
17|Number of animals in Anima 584 672
18 of which dogs 392 396
19 of which cats 192 276
20|Number of dogs handled by Anima outside 377 390
2] Of which SPP 325 390
22|Number of cats handled by Anima (or Anima vol.) outside (aprox.) 1,900 1,800
23|Number of rescues 476 643
24 of which dogs 190 145
25 of which cats 286 498
26|Number of adoptions 216 174
27 of which dogs 63 52
28 of which cats 153 122
29| Number of animals fostered 19 20
30 of which dogs 19 6
31 of which cais 0 14
32| Number of visitors 7,519 0,235
33| Number of Schools, associations and groups visiting Anima 128 137
34|Number of people visited by us 2,632 2,466
5 Number of Schools, associations and groups visited by Anima or activities with Animals out of Anima 7 ok
36| Total Income for the year 7,990,187.12{ 10,022,394.30(revised
37| Total Current Expenses (no depreciation) 8,728,414.47] 10,072,382.82
38| Total Extraordinary Income 0.00 0.00
39| Total Extraordinary Expenses 0.00 0.00
40 Net (Income-Expenses) -738,227.35 -49,988.52
41|Total Assets 12,261,568.67| 12,204,788.03
42| Total Liabilities 2,319.704.91] 2,409.,018.04
43| Total other animals rescued by Anima up to today
44 Birds 61 88
45 Squirrels| 3 4
46 Snakes 17 18
47 Turtles / Tortoises 9 11
48 Hamsters| 18 24
49 Rabbits 32 40
50 Hedgehogs 2 2
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2017 ANIMA P&L ACCOUNTS

2016 2016 2017 2017 2017
Designation P&L P&L P&L P&L Per month
I EXPENSES
(1.1) TOTAL EXPENSES 9,123,570.44] 9,123,570.44] 10,468,488.07] 10,468,488.07 872,374.01
(1.2) TOTAL EXPENSES (not inc depreciation) 8,728,414.47) 8,728,414.47] 10,072,382.82] 10,072,382.82 839,365.24
(2.1) CURRENT EXPENSES (inc Depreciation) 9,123,570.44] 9,123,570.44] 10,468,488.07] 10,468,488.07 872,374.01
(2.2) CURRENT EXPENSES (not inc Depreciation) 8,728,414.47] 8,728,414.47] 10,072,382.82] 10,072,382.82 839,365.24
Cost of Merchandiding sold 170.00 170.00} 180.00 180.00 15.00
Third Party Supplies
Gasoline (rescue Vans) 51,353.30 57,136.90 4,761.41
Water 65,666.80 71,860.00 5,988.33
Electricity 169,650.00 175,180.00 14,598.33
Materials for repair & maintenace 23,895.80 23,122.98 1,926.92
Consumable expenses 19,605.00 0.00 0.00
Office appliances & stationary 47,908.88 29,927.70 2,493.98
Promotion materials 6,386.60 12,972.60 1,081.05
Other supplies 43,641.10 428,107.48 54,336.78 424 536.96 4,528.07
Third Party Services
Rents and leasing 142,250.00 420,250.00 35,020.83
Representaion expenses 5,000.00 764.50 63.71
Repairing and maintenance 384,158.00 689,283.00 57,440.25
Telephone, faxes and postage 18,531.35 17,448.26 1,454.02
Insurance 12,417.90 15,631.50 1,302.63
Advertisement and Promotion 9,055.00 571,412.25 0.00] 1,143,377.26 0.00
Specialized works 0.00 0.00 0.00
Transports of merchandise 7,605.00 5,393.00 449 .42
Transports of staff 146.00 450.00 37.50
Travel and Acomodation 41,160.31 0.00 0.00
Commissions to intermediates 0.00 0.00 0.00
Lawyers & Notaries 0.00 0.00 0.00
Other services 20,580.90 69,492.21 80,000.00 85,843.00 6,666.67
Taxes
Veihicles circulation Tax 0.00
Other licenses 0.00
Other Taxes 0.00 0.00
Staff Expenses
Salaries 3,940,106.50 4,311,429.70 359,285.81
13th month salary 328,277.30 360,882.80 30,073.57
Aditional remunerations 1,983.30 28,385.30 2,365.44
Other remuneration 64,845.70 75,168.50 6,264.04
Transport Allowance 71,368.40 76,150.00 6,345.83
Mobile Allowance 12,744.50 13,544.90 1,128.74
Social Security Fund 40,190.00 50,380.00 4,198.33
Staff training & Recruitment 0.00 0.00
Medicine 0.00 44.00 3.67
Lunch allowance 97,482.20 102,333.40 8,527.78
Staff Insurance 31,070.90 34,010.40 2,834.20
Food 12,412.60 0.00
Other staff expenses 28,341.80 56,799.70 4,733.31
Others 1,062.60] 4,629,885.80 5,109,128.70 0.00
Financial Expenses 0.00
Bank interest 591.26 716.92 59.74
Bank transfers 4,903.32 1,833.81 152.82
Other financial expenses 0.00 5,494.58 2,5650.73 0.00
Other Expenses 0.00
Events 464.20 0.00
Campaigns 3,856.20 11,920.00 993.33
Annual Dinner 0.00 0.00
Materials for offering and related expenses 0.00 4,320.40 0.00




2017 ANIMA P&L ACCOUNTS

| 2016 2016 2017 2017 2017
Designation P&L P&L P&L P&L Per month
EXPENSES
(1.1) TOTAL EXPENSES 9,123,570.44 9,123,570.44] 10,468,488.07] 10,468,488.07 872,374.01
(1.2) TOTAL EXPENSES (not inc depreciation) 8,728,414.47 8,728,414.47| 10,072,382.82| 10,072,382.82 839,365.24|
(2.1) CURRENT EXPENSES (inc Depreciation) 9,123,570.44 9,123,570.44] 10,468,488.07] 10,468,488.07 872,374.01
(2.2) CURRENT EXPENSES (not inc Depreciation) 8,728,414.47 8,728,414.47] 10,072,382.82) 10,072,382.82 839,365.24
Expenses in private clinics 1,015,396.50 1,262,934.18 105,244.52
Expensesd with Anima clinic 526,708.93 395,283.03 32,940.25
Food for animals 1,157,435.43 1,363,972.08 113,664.34
Licenses 49,790.00 32,400.00 2,700.00
Several expenses with Animals 270,200.89 3,019,631.75 240,256.88] 3,306,766.17 20,021.41
Other expenses 0.00 0.00 0.00
Depreciation 395,155.97 395,155.97 396,105.25 396,105.25 33,008.77
(3) OTHER EXPENSES (EXTRAORDINARIES) 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
(4) Current Income = (5)+(6) 7,990,187.12] 7,990,187.12 10,022,394.30 10,022,394.30 835,199.53
Merchandising/services-sales 64,317.00 78,013.30 6,501.11
Transport of Animals 800.00 65,117.00] 1,200.00 79,213.30 100.00
Membership fees 62,310.00 74,250.00 6,187.50
Members donation 91,235.03 153,545.03 191,961.71 266,211.71 15,996.81
Non members donation (individuals) 320,125.61 631,673.36 52,639.45
Non members donation (corporations) 2,972,416.62 3,292,542.23) 4,287,462.84 4,919,136.20 357,288.57
Income to regularize/undentified donation 26,248.75 171,896.86 14,324.74
Events 306,989.00 391,551.40 32,629.28
Godparents program 172,773.60 209,300.00 17,441.67
Acomodation 24,020.00 22,280.00 1,856.67
Donation for dessex 0.00
Licenses fees received 30,430.00 21,630.00 1,802.50
Donation Boxes 343,807.51 383,684.83 31,973.74
Donations for specific animals (Total) 74,714.00 978,982.86 57,490.00] 1,257,833.09 4,790.83
PayPal donations 0.00 0.00 0.00
(5) Income generated by our activites| 4,490,187.12] 4,490,187.12] 6,522,394.30] 6,522,394.30 543,532.86
(6) Finance by Macau Foundation 3,500,000.00 3,500,000.00fy 3,500,000.00 3,500,000.00 291,666.67
(7) OTHER INCOME (EXTRAORDINARY) 0.00 0.00 0.00 0.00
(8) Total Income =(4)+(7) 7,990,187.12| 7,990,187.12| 10,022,394.30| 10,022,394.30 835,199.53
(9.1) Profit & Loss(before depreciation)= (8)-(2.1)+(3) -738,227.35 -738,227.35 -49,988.52 -49,988.52 -4,165.71
(9.2) Profit & Loss= (8)-(1) -1,133,383.32| -1,133,383.32]  -446,003.77] -446,093.77 -37,174.48
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